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Recruitment, identification and selection of 

volunteer’s guide  
 

(you may decide to include checklist as a chapter in “Handbook for hosting EUAid 

Volunteers, HR policy) 

 

Identification and selection procedure must describe following:  

a) Definition of the task assignment format 

b) Competence profile format 

c) Selection criteria for EU Aid Volunteers 

d) Announcement and application format 

e) Assessment, procedure for long and short-listing of the applicants 

 

 

Following procedures and action points apply for recruitment of EUAid Volunteers:  

 

1) The process of recruiting EUAid Volunteers is based on partnership below is 

outlined the specific steps to be conducted 

2) The definition of task assignment and of competence profile is conducted in 

dialogue between hosting and sending organisation *See Task Assignment 

3) The selection criteria agreed upon by hosting and sending organisation  

4) Announcement and format for application to be developed jointly 

5) Announcement on the EUAID Volunteers Platform, websites of organisations as a 

minimum. 

6) Process of assessment of applications and long and shortlisting of candidates 

involve hosting and sending organisation, while host organisation take final 

selection decision.   

7) Sending and hosting organisations are to consult with prospective volunteers on 

learning needs and suitable training for volunteer. 

8) Refer to Principles of equal treatment and non-discrimination Statement in 

announcement and throughout process 

9) To include working conditions to include specific terms of deployment obligations 

and rights of volunteer 

 

 

 

 

 

 

 



 
 

Engineers without Borders Denmark - Kalvebod Brygge 31 - 1560 Copenhagen - CVR: 27 99 22 85  

www.iug.dk - e-mail: info@iug.dk - phone: +45 70 27 40 06 - account: 3543 3543626236 

Task Assignment  

 

a) Propose, the task assignment for the EU Aid Volunteer, including flexible elements 

b) The task assignment to be reviewed by sending organisation to help modify it, as 

needed, in order to ensure a suitable and realistic matching, 

c) Consider the competences of the EU Aid Volunteer and the absorption capacity and 

needs of the hosting organisation. 

d) Define a competence profile of the EU Aid Volunteer. 

e) Formulate selection criteria with minimum requirements. 

f) The competence profile shall indicate whether the volunteer is a senior or junior 

professional and the need for any apprenticeship placement. 

 

 

Vacancy Announcement 

 

Below is indicated the content of vacancy announcement 

 

a) Clear and accurate information about the EU Aid Volunteers initiative, its 

humanitarian nature and the purposes of volunteering; 

b) Project description, including details of the operational and security context and/or 

information as to whether the sending and/or hosting organisations are faith-based 

organisations; 

c) Description of the tasks to be performed by the EU Aid Volunteer; 

d) Description of the competences and motivation required to match the profile; 

e) Eligibility and exception criteria (if any) as regards the equal opportunities and non-

discrimination principles; 

f) Selection criteria and minimum requirements to serve as exclusion criteria, and 

indication as to whether junior or senior professional profiles are sought 

 level of competences, motivation  

 experience,  

 language skills,  

 medical aptitude to travel and work in developing countries,  

g) Indications as to whether the position is expected to be combined with an 

apprenticeship placement; 

h) Conditions of service, including details on the length of deployment, learning 

opportunities, working and living conditions, including accommodation and 

subsistence payments, flights, insurance coverage, medical and necessary 

vaccinations, etc.; 

i) Closing date and time for submission of applications; 

j) Timing of shortlisting and interview(s); 

k) Interview process; 
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l) Expected date of decision on outcome; 

m) Expected timetable (date of training, where relevant, apprenticeship placement, pre-

deployment preparation and induction, deployment and post-deployment activities). 

 

/ Sample & templates for announcements and generic minimum competence profile to be 

tailored to specific task assignments is to be included as annex.  

 


