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Building a better tomorrow

EWB-DK is marked by growth and 
development. In 2014, we have 
had more project activities than 
ever before and thereby also a 
larger turnover of project funds. Our 
membership base has increased, 
in large part thanks to our focus on 
company partnerships. The mem-
bers are EWB-DK’s foundation, as 
a main resource for completion of 
our objectives and as a source for fi-
nancing our administration – an area 
that companies and foundations are 
reluctant to fund.

Increased number of project mis-
sions
In 2014, 34 members were stationed 
on 16 missions. (2013: 22 stationed 
on 12 missions). This is a large 
number, large in part because of the 
stationing of a whole team to Ghana 
with the purpose of training students 
in using donated equipment, but 
also because of our mentor - junior 
staff program in which two members 
are stationed at the same project. 
The mentor - junior staff program 
is important in ensuring knowledge 
exchange between generations, and 
a generous donation from Den A.P 
Møllerske Støttefond is helping in 
maintaining the program. 

The average duration of missions 
has been 12 days (2013: 13 days). 
These relatively short missions 
demand thorough preparation and a 
strong and competent local partner. 

From now on, we will reduce the 
numbers of countries in which we 
operate, in order to build stronger 
relationships with current partners. 
In our upcoming five-year plan, there 
is an increased emphasis on the 
follow-up procedures after a project 
has ended in order to document the 
long-term quality and sustainability 
of our actions.

Our most important Danish partners 
in 2014 were Danish Red Cross, 
DanChurchAid, SOS Children’s Vil-
lages, CISU (Civil Society in Deve-
lopment) and The United Nations 
Office for Project Services (UNOPS). 
Internationally, our largest collabo-
rations are with Engineers Without 
Borders Sierra Leone (EWB-SL) and 
Karwan Development Foundation, 
Pakistan.

Ebola – a challenge we are help-
ing to solve
Our two main areas of engagement 
based on the size of operation are 
still Pakistan and Sierra Leone, in 
which the latter has been a sig-
nificant challenge, because of the 
eruption of Ebola. Human suffering 
came close to EWB-DK since our 
cooperation with EWB-SL takes 
place in some of the most affected 
locations. Because of generous 
donations, it has been possible to 
engage actively in preventing the 
short- as well as long-term effects of 
the epidemic.

2

Steen Frederiksen, Chairman 

 
Development of the organisation
We have continued our efforts in 
streamlining the administration and 
implementation of activities. The 
most important elements consist of 
a new zero-tolerance anti-corruption 
policy and a transfer to an exter-
nally managed accounting system 
– a necessity due to an increased 
complexity in project economy and 
larger economic turnover.  Added to 
this is the establishment of our new 
thematic task groups in core focus 
areas, which further supports techni-
cal sparring for EWB-DK’s project 
groups and utilization of the specia-
lized knowledge that is unique for 
our membership base.

Join 
Engineers Without Borders

Denmark
Contact:

Engineers Without Borders Denmark
Sankt Annæ Plads 16, 1., 1250 Copenhagen K

Phone +45 70 27 40 06
www.iug.dk - info@iug.dk

CHAIRMAN’S REPORT



Engineers Without Borders – Den-
mark (EWB-DK) is a technical 
humanitarian organization whose 
members primarily are engineers, 
marine engineers and other kinds 
of technicians. However, in recent 
years, there has been an interest 
from professionals from other aca-
demic backgrounds, such as soci-
ology, economics, communication 
and others. EWB-DK welcomes and 
perceives this interdisciplinarity as a 
fundamental strength in our organi-
zation and in our projects.

What are we doing? 
EWB-DK’s technical assistance is 
aimed at marginalized people living 
below the poverty line. EWB-DK 
members support projects in deve-
loping countries using their technical 
skills to support local development 
and fight poverty. In cooperation with 
other international organizations, we 
also work in disaster areas, assist-
ing primarily in securing access to 
clean drinking water, proper sanitary, 
conditions and shelter.

EWB-DK’s core areas
* Environment
* Water, sanitation, hygiene and 
   health
* Food security
* Emergency and disaster relief

How many are we? 
The organization was founded in 
2001 and currently has more than 
900 members. EWB-DK has its main 
office in Copenhagen and four local 
chapters in Aarhus, Aalborg, Odense 
and Copenhagen.

With whom do we cooperate?
EWB-DK is a part of Engineers 
Without Borders International and 
some of our partners are, excluding 
local partners, Danish Red Cross, 
DanChurchAid, Caritas as well as 
subdivisions within the UN.

Membership
You can read more about Engineers 
Without Borders – Denmark at 
www.iug.dk, where you can acquire 
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Who is EWB-DK? 

Board of Directors
Chairman 

8 members, 2 alternates

Secretariat
Dorte Lindegaard Madsen,   

Chief Executive

Finance
Merete Them Kjølholm,

Treasurer

Member Administrator
Anders Hedelund

IT / Web

Communication
Ole Østergaard

Project Identification Group (PIG)
Bauke Van Weringh

Product Development Group (PUG)
Troels Theilby

Project Steering Group (PSG)
Tine Boye Andersen

Disaster Relief Group
George Garbutt

Local Division Copenhagen
George Garbutt

Local Division Aalborg
Esben Holm

Local Division Aarhus
Daniel Blom Hansen

Local Division Odense
Line Petersen

EWB-DK’s Organigram

a membership. An ordinary mem-
bership costs DKK 300 annually. 
A student membership costs DKK 
150 annually. Companies can take 
a membership at the cost of DKK  
10,000/20,000 annually. You can 
also acquire a donation membership 
at the cost of DKK 100 withdrawn 
once annually including a one-time 
supportive donation at the sum of 
your choice (with a minimum of DKK 
300).

The advantage of a donation mem-
bership is that you get tax deduc-
tion for all donations, excluding the 
DKK 100 annual, while EWB-DK will 
receive a greater amount.  

Want to know more?
If you want to know more about our 
various membership types or EWB-
DK’s work in general, you are more 
than welcome to call the Secretariat 
at +45 70 27 40 06 or write an email 
to: info@iug.dk 

EWB-DK - THE ESSENTIELS
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Project Missions 2014

 Country - Project No. Days in Field

EWB Volunteers

January

Sierra Leone WASH project
India Children’s Home

19
18

February

Ghana Capacity developement stu-
dents at Kwame Nkrumah Iniversity 
og Science and Technology
Gambia WASH project

50

9

March

Togo Fact-finding waste project 26

April

Burundi Assesment of fooding dam-
age

22

May

Sierra Leone WASH project 22

August

Ghana Capacity developement stu-
dents at Kwame Nkrumah Iniversity 
and Science and Technology

86

September

India Children’s Home
Cabodja Technical assistance Da-
nish Red Cross
Palestine WASH project
Congo DR Technical assistance 
Danish Mission Council

24
16

17
24

October

Bolivia Project Appraisal
Gambia WASH project

30
18

December

Tanzania Tecnical assistance  - 
Project Appraisal SOS Children’s 
Villages Denmark

19

Missions Total 16

No. Days Total 400



The main objective of EWB-DK’s focus on water, sanitation and hygiene is to secure poor people’s access to clean 
drinking water and proper sanitation. Proper sanitation, which also includes the possibility for washing hands, is with-
out comparison the single measure with the greatest impact on general health. Without water, life would not only be 
more complicated, but also more plagued by disease. Moreover – without a doubt – a whole lot shorter. 

With technical assistance from our member base of skilled engineers, EWB-DK saves lives, doing what we are best 
at: providing clean water, improving latrines and education in hand washing/hygiene. 

In collaboration with our partners in the recipient country, we secure technical solutions based on basic needs as well 
as local opportunities for the provision of clean drinking water, access to latrines and education in basic hygiene. 

In Sierra Leone, almost half of the 
population, which is slightly larger 
than that of Denmark, lives using 
water that is practically life-threa-
tening. The correlation between the 
quality of drinking water and life 
expectancy is directly related. The 
average life expectancy is 46 years, 
and infant mortality is among the 
highest in the world.

In many areas in Sierra Leone, sew-
age water and drinking water are not 
separated properly, and one fourth 
of the population does not have 
access to something as basic as a 
toilet. 

Since 2008, EWB-DK has collabo-
rated with our sister-organization 
EWB-SL on an ambitious effort to 
improving the future for the popula-
tion of Kenema District in the south-
east corner of Sierra Leone. 

Together we build wells, toilets and 
provide education in proper hygiene 
in collaboration with local chiefs as 
well as regional and state authori-
ties. We started phase II in October 
2013, and the successful results 

Clean water saves lives. It’s that simple.
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from previous work created the 
foundation for an upscaling so as to 
cover 20 small rural communities. 

The need for action demonstrated
The importance of good hygiene 
was horrendously demonstrated 
when the Ebola epidemic erupted in 
West Africa in May 2014. 

The epidemic eruption caused us 
to scale down, and in some cases 
temporarily stop our project activi-
ties in Kenema District in the eastern 
part of the country. This was deeply 
tragic since our efforts were aimed 
at educating the populations in 
disease risks and health-generating 
factors. As a result, while our project 
activities were on standby, people 
died because of insufficient know-
ledge about the consequences of 
bad hygiene. 

The Ebola virus is not air-borne. The 
risk of infection is at the highest if 
handling vomit, faeces or blood. 
After a restructuring of our effort 
aimed at increasing the focus on ba-
sic health, EWB-DK and our partner 
EWB-SL, succeeded in maintain-

WATER AND SANITATION 

ing local education- and training 
activities that prioritize health and 
hygiene. Simultaneously, these ef-
forts have improved relations to local 
authorities so that we now have 
united against the Ebola epidemic. 
Every hygiene-improving effort, 
including the spread of knowledge 
about basic health factors is crucial 
in combatting epidemics like dis-
eases. 

Through generous donations, EWB-
DK has been able to contribute to 
the efforts against the Ebola epi-
demic. This was achieved through 
knowledge sharing and education 
of the locals in basic health in our 
WASH-projects. 

Diseases are best fought at the sink



Building a better tomorrow

Innovative approach to damming of water in Kenya
In northern Kenya, EWB-DK is planning a pioneer project that may, in the 
long term, revolutionize the construction of dams in dry riverbeds. These 
kinds of dams are usually the only possibility for collecting water in areas, 
in which groundwater is in short supply. The project seeks to examine the 
use of a geo-membrane liner as material in the dam, thus substituting for 
traditional subsurface dams, made of clay. As a future prospect, the geo-
membrane liner will make the overall the construction of subsurface dams 
significantly faster and cheaper. 
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Water and sanitation at an or-
phanage in Kenya
At the orphanage Young Life Africa 
Children Home in the village Ruiru 
in Kenya, EWB-DK has in 2014 cre-
ated better access to clean drinking 
water, provision of toilets, washing 
facilities and shower rooms. The 
project contributes to an enhance-
ment of the capacity from 28 to 40 
children, between 5 and18 years. 
The next phase of the project con-
sists of an irrigation system for the 
children’s home’s own crops, with 
the aim of improving and stabilizing 
the nou-rishment of the children, 
especially in dry seasons.

Water supply in a village, Gambia
In collaboration with Young People Without Borders and Children Without 
Borders Denmark, EWB-DK has in 2014 secured better access to water sup-
ply to the village Sifou, Gambia. The improved water supply was facilitated 
by expanding the existing distribution network and establishing a solar-pow-
ered water pump, resulting in access to clean water for up to 10,000 inhabi-
tants. The children now have better opportunities for staying in school since 
many of them no longer need to spend time fetching water from wells far 
away. By using a user pay system the economic sustainability is secured, so 
that from now on, there will be sufficient funds for repair and maintenance. 

Health and sanitation in Sierra Leone
Part of EWB-DK’s efforts in Sierra Leone has been the establishment (con-
struction and functioning) of a health clinic in the village called Norway. The 
aim is to qualify local women to become “community health promoters” and 
thus improve access to basic healthcare and strengthen knowledge on basic 
health through preventive activities. In autumn 2014, EWB-DK provided a 
container full of hospital equipment, school supplies and a solar cell equip-
ment for the clinic. This was possible through donations from Region Syd-
danmark, Rigshospitalet and Motorships Agencies A/S.

Test of soil in riverbed, Kenya

Access to clean water, 
Gambia

Shipment to Sierra Leone

Water and sanitation project, Kenya



The environment is one of EWB-DK’s core areas. In the EWB-DK perspective, environment entails alternative 
energy, waste management and development of local participatory environment planning. We attach importance to 
sustainable solutions in all of our projects and collaborations, and we insist on a high degree of local user participa-
tion. This includes education and training of the affected local population. Our goal is to create results that are well 
rooted with the local community and its self-identified needs. Through this approach, we strengthen local civil soci-
ety’s involvement and ownership. Both important factors in relation to the local population’s belief in a positive future. 

In 2014, EWB-DK was involved in a broad range of local projects with the aim of developing and supporting a 
sustainable approach to the sustainable management of natural resources. EWB-DK promotes an approach well 
founded in the local context, which creates economic, social and environmental advantages for the small communi-
ties we work in. 

Since 2013, EWB-DK has been 
actively contributing with solutions 
to environmental problems in the 
municipality of Coroico, situated 
in western Bolivia. The year 2014 
has mainly been a year of planning, 
but it has also contained a project 
appraisal mission with two EWB-DK 
volunteers involved in the project. 
The appraisal at the end of 2014 
focused on planning the last details 
of the local environmental project 
and jointly finishing the application 
for donor CISU. The project is imple-
mented in collaboration with our 
local partners Caritas Coroico, civil 
society, the municipal authorities 
and the local agricultural university 
Unidad Académica Campesina-Car-
men Pampa (UAC-Carmen Pampa). 
The overall objective of the project 
consists of three parts:

- To secure participation of the civil 
society in identifying and prioritizing 
the local environmental issues.  

- Enabling the local population in 
providing information so that future 
decisions in solving environmental 
problems rely on facts and valid 
data. 

- To build up local knowledge so 
that civil society and other relevant 
parties can react appropriately to 
current and future environmental is-

Environmental issues must be addressed jointly
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sues. This will be facilitated through 
education and training local students 
and teachers at the local agricultural 
university in methods for testing soil 
and water.

The project’s target group is es-
sentially the whole population in the 
municipality. However, EWB-DK 
has decided to start up the project 
as a pilot project, and have chosen 
two areas with approximately 9000 
people. 

During 2014, EWB-DK and partner 
have been working on planning 
the project, dividing the project into 
phases and in that way support-
ing gradual learning. In addition, 
focus has been on planning training 

ENVIRONMENT 

Environmental issues are never easy to solve

of local teachers and students in 
obtaining water analyses from local 
samples, and thus strengthen the 
environmental plan with facts and 
data. The project also includes a 
mapping component, in which tech-
nicians from the municipality and 
the local environment committee 
in the future are to collect environ-
mental data and establish a data 
map (GIS). Jointly, these elements 
will help obtain an overview of the 
environmental challenges the mu-
nicipality is facing. Currently, we are 
still looking for Danish companies 
and others to fund and partner the 
project on the GIS data mapping.  

Workshop with partner in Coroico, Bolivia



Building a better tomorrow

Waste management in northern 
Togo
The village Kétao in northern Togo 
is situated in Binah Prefectorate. 
It inhabits around 20,000 people, 
roughly 2,000 households. 

In 2014, EWB-DK’s Togo project 
group went on a project mission to 
do a needs assessment, as well 
as initiating negotiations with local 
environmental NGOs and authori-
ties regarding a waste management 
project. The results were an agree-
ment with a local partner that entails 
the removal of illegal waste dumps 
and city cleaning, establishment of 
new waste dumps, a recycling cen-
tre and a composting plant for the 
village itself as well as surrounding 
villages.
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Assessment of site for waste 
dump, Togo

Environmental problems, tradi-
tional handling of waste, Togo

FOOD SECURITY 
Food security for a poor family equals survival
The need for awareness on food security has been emphasized through EWB-DK’s projects in poor village communi-
ties, and in 2014 EWB-DK took steps to develop new interesting projects in this area. 

EWB-SL and EWB-DK have, through the years, collaborated on projects within the field of water and sanitation in 
Kenema District, Sierra Leone. Within the past six months, there has been an intense dialogue between the organi-
zations on how to expand the collaboration to also include questions of food security. 

What is food security?
Within EWB-DK, we mainly perceive food security as the presence of sufficient amounts of food for poor families. It is 
therefore our stated goal to secure access to the basic resources and production techniques, and thus ensuring ac-
cess to a healthy diet. Food security is also about the possibility of proper handling of the food in question. The latter 
factor especially demands the presence of water, sanitation and energy. 

Furthermore, we aim at securing target families a potential and proper income opportunity through food production.
EWB-DK’s approach to food security highly emphasizes the participation and involvement of the beneficiaries. Other 
relevant actors are to be found within the local private sector in relation to supporting our technical approach based 
on a business and value-chain perspective. 

Food security is thus about much more than providing access to sufficient amounts of food for the local population. 
Food security is also about infrastructure, logistics, storing and handling food as well as enabling proper cooperation 
between the parties involved. 



So far, the results of the project 
group’s work has been the planning 
of a pilot project in collaboration with 
three rural communities. However, 
the Ebola epidemic temporarily 
stopped any further attempts to 
implement the pilot project. When 
the epidemic comes under control, 
we will resume our efforts, since we 
would like to get this pilot project 
started as soon as possible. 

EWB-DK is to initiate the project with 
the villages Norway, Elisetown and 
Turidtown, all situated in Kenema 
District. All three villages include 
households in which the inhabitants 
are non-landowning disabled moth-
ers and fathers. The purpose of the 
pilot project is to enable a change 
in their immediate living conditions 
from an everyday life where food 
insecurity is a fact of life, to a future 
where food security, improved nour-
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ishment and income opportunities 
are secured.
 
The EWB-DK project group, in col-
laboration with EWB-SL, has been 
in dialogue with possible participant 
villages in the pilot project, with the 
aim of a carrying out needs as-
sessment as well as examining the 
options of working with, for example, 
“Growing walls”. Growing walls are 
vertical concrete constructions in 
which vegetables can be grown, ei-
ther for consumption or for sale. The 
dialogue has also sought to uncover 
the possibility for the establishment 
of chicken farming and planting of 
fruit trees. None of these three ele-
ments needs more land than what 
is surrounding the villagers’ houses. 
Growing walls are therefore ideal for 
non-landowning families. 

The primary target group of the pilot 
project is the three before-metioned 
villages, with 57 households and 
342 persons in total. However, the 
potential target group may be much 
larger. The project also collaborates 
with the local school on the estab-
lishment of a school garden based 
on the same principles. If the pilot 
project becomes a success, we 
can use our experiences to sup-
port, expand and distribute valuable 
knowledge to other non-landowning 
families in both rural and urban ar-
eas in Sierra Leone and beyond. 

We grow vegetables without fields

Example of growing Wall  
concept

Packing of maize seed, Kenya

Prototypes of maize silos,Kenya

Improved storage of maize seeds 
in Kenya
In collaboration with International 
Maize and Wheat Improvement 
Center (CIM-MYT), EWB-DK is 
now working on the second year of 
developing alternative and improved 
storage possibilities for maize 
seeds. Since 2013, students from 
the Technical University of Denmark 
(DTU) have been actively involved 
in testing solutions and performing 
test runs at DTU. In 2014, however, 
the focus has primarily been on 
developing and testing the techni-
cal platform in relation to the cooling 
system and power supply as well as 
getting local contracts in place.



Building a better tomorrow

Natural as well as man-made disasters often demand rapid response. In 2014, EWB-DK’s emergency relief group 
has continued its efforts in supporting international partners in emergency relief operations through technical assis-
tance so that experienced engineers with the right competencies can get to disaster areas quickly.

Additionally, the emergency relief group focuses on training for the two core areas Shelters and Disaster Waste Man-
agement.

A third focus area of the emergency group is preventive emergency and disaster relief. We develop competencies 
that enable EWB-DK to offer proactive, strategic planning and knowledge sharing in collaboration with local partners 
and local communities that are vulnerable to potential natural disasters such as floods and earthquakes. We provide 
means for self-help when the disaster strikes. 

As part of EWB-DK’s emergency relief work, we continually seek to create good conditions for knowledge shar-
ing and training, internally in our organization and with other relevant organizations in the area. The founding of the 
Disaster Waste Management and Shelter groups in 2014 has secured a relevant discussion on methodology and 
approaches to action, among the members. 

EMERGENCY RESPONSE  
Emergency and disaster relief
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Seminar series on handling 
waste – “Disaster Waste 
Management” (DWM)

EWB-DK has participated in tests of the newly emerged and innovative ap-
proach to data collection in situations of emergency and infrastructure under 
UNOPS’ programme, “Rapid Response Project”.
In the spring of 2014, EWB-DK’s task group focusing on waste issues ar-
ranged a seminar on “Disaster Waste Management”, in close collaboration 
with the emergency relief group. EWB-DK invited relevant partners such as 
Danish Red Cross and UNOPS among others, to share their experiences 
within the area of waste management in disaster situations.
The series of seminars focused on:
- Waste management, such as construction waste and rubble from destroyed 
buildings and infrastructure.
- Capacity building of EWB-DK within the area of DWM.
- Planning of future DWM missions.

Rotary Water Survival Box
In 2014, the emergency relief group agreed to support World Water Works 
Limited and Rotary in the development and distribution of the Water Survival 
Box. EWB-DK and the emergency relief group help World Water Works Lim-
ited in identifying disaster situations to which the World Survival Box can be 
distributed. Additionally, the emergency relief group provides feedback and 
assessments of water purification equipment. 

Preventative relief work in villages in northern Pakistan
The disaster relief project in the village Mian Issa in Pakistan is one of EWB-
DK’s largest projects. The ambition is to strengthen the local civil society 
through training, preventative mini projects by means of disaster relief 
education and simple engineering elements at schools and in local commit-
tees. Even though EWB-DK’s partner, Karwan Development Foundation, 
has experienced a challenging year in a politically unstable area, the focus 
has in 2014 been, among others, on the successful increased involvement of 
women in disaster relief training. This has led to two new women’s groups.Emergency drill, Main Issa,

Pakistan



Refugee camp, Burundi

EWB-DK AND THE CHILDREN 

First phase of construction in Malandighi, India

The children are an especially vul-
nerable section of the population in 
the countries where EWB-DK works. 
EWB-DK thus focuses on getting 
involved in projects that, in differ-
ent ways, aim to improve children’s 
opportunities to have a good child-
hood. In that way, EWB-DK makes 
an immediate and long-term diffe-
rence for the many children and 
youths. We take part in creating 
the physical setting that makes life 
safer for orphaned children, among 
others, through the construction 
of buildings at children’s homes, 
and construction of buildings for 
schools and health clinics. Through 
this effort, we participate actively in 
providing the children and youths of 
the local community with a hope for 
a positive future with good opportu-
nities to thrive.

Mission on assessment of dama-
ges after floods, Burundi 
In connection with local, large 
floods, EWB-DK, in April 2014, 
sent two volunteers to Burundi on a 
fact-finding mission. The goal of the 
mission was to assess the extent of 
the damage of houses and residenc-
es and the situation for the victims 
who had suddenly been rendered 
homeless by the disaster. The mis-
sion was carried out in collaboration 
with ADRA-Burundi, and a report 
was prepared that, in addition to the 
damage assessment, contained a 
concrete proposal for shelter re-
housing for the affected families. 
The rehousing considered the large, 
but open question about land rights, 
since a mobile shelter solution was 
preferred.
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Building a better tomorrow

Better conditions for homeless children, India
In 2014, EWB-DK built a new dormitory building in Malandighi Children’s 
Home, India. The multifunction building, which contains education rooms, 
living rooms and dormitories, houses 64 children in total. Operation of the 
children’s home building is partly funded through the organization Interna-
tional Child Welfare Service. During the year, members from EWB-DK’s 
project group were sent on two missions to supervise the construction of the 
building, including considerations about systems for collection of rainwater 
and solar cell systems. Both missions were carried out successfully to the 
satisfaction of all parties involved.
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Training building for handicapped 
orphaned children in Bolivia
At the children’s home Hogar San 
José in Santa Cruz, Bolivia, EWB-
DK’s project group is in full swing 
with planning the construction of a 
new therapy building for about 30 
physically and mentally handicapped 
orphaned children. The building will 
facilitate therapy and training for the 
children, so they get better opportu-
nities for making way in their handi-
caps and improving their quality of 
life. In the end of 2014, construction 
has started, and EWB-DK’s project 
group offers continuous sparring and 
advising.

New hostel building, India

Children’s home, Hogar San Jose in Santa Cruz,  
Bolivia

New dormitory, Malandighi



EWB-DK’s project manager on the 
Tanzanian water project emphasizes 
the collaboration with Rotary and the 
local partner Karatu Development 
Association (KDA) as an example to 
follow.

‘‘Working with development projects 
always presents challenges. That is 
part of the excitement. But our water 
project has been a real success,’’ 
says Torben Willer, EWB-DK’s proj-
ect manager on the Tanzanian water 
project, which was completed in 
record time, and way below budget.

Torben Willer, 51, a marine engineer 
by education, and with a four-year 
long history in EWB-DK, is also 
speaking on the basis of a number 
of years of working as a voluntary 

That’s How a Collaboration Project Must Be

development worker in Tanzania in 
the 1980s, when he accentuates the 
collaboration project with EWB-DK, 
Rotary and KDA as exemplary.

‘‘EWB-DK’s contribution to this 
project could be limited to purely 
technical assistance. This is due to 
the ability of Rotary, a partner in the 
project, to administer the administra-
tive part, which I have been happy to 
avoid,’’ says Torben Willer.

He has thus been able to focus on 
his professional core competence, 
namely the technical part.

Equality in the partnership
Not only was the water project 
completed in just six months – the 
price was kept, compared with the 

Facts:
The Tanzanian water project is simple:
A two kilometre long water pipeline in 2” pipes leads the water down the mountain from the pub-
lic water supply at a height of 1700 metres. From there, it runs down to Marmo Primary School. 
But since water from the mountain is only coming during the short rainy season in November, 
and the larger one in March–April, the project also included the construction of a 30 cubic me-
tres collecting tank for the rainwater that comes from the roof of the school building. From the 
well, water is eased, using a foot pump, up into a slightly more elevated container, from where 
the school can tap the essential drops. The collected water is used in the sinks of the school, 
not for consumption.
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estimated DKK 130,000, below DKK 
100,000. 

Torben Willer is fluent in Swahili, 
and is firmly rooted in the country, 
after having been in a Tanzanian 
marriage. This means that he can 
anticipate and respond to culture-
based misconceptions:

‘‘It is a really good country to work 
in, because the local population 
considers you an equal, and not, like 
in other African countries, as a white 
colonial master. Furthermore, it is a 
peaceful area without religious dif-
ferences,’’ he says.

What the Tanzanian partner lacked 
in experience and professional skills, 
they made up for with good inten-
tions: ‘‘The written communication 
about the project turned out to be 
challenging for KDA. But they were 
attentive, when we met, and I could 
point and explain. So I easily see us 
doing more projects together,’’ says 
Torben Willer.

“EWB – DK’s contribution to this 
project has been limited to technical 

issues due to Rotary’s role as pro-
ject manager with its competencies 
in economy and fundraising. I have 
been so happy having only to focus 
on the technical side of the project”

THE VOLUNTEERS 



Building a better tomorrow

John Povlsen decided to prove 
that a water project for a Tanzanian 
school can also help bring back 
self-esteem to the inhabitants of 
Nakskov. 
‘‘I want the city to rise in pride, like 
when its inhabitants can read in the 
paper that they have carried out a 
water project in Tanzania. Even in an 
area under pressure there is money 
to also think of others. That actually 
makes us larger as persons,’’ says 
John Povlsen, who in collaboration 
with EWB-DK has carried out a proj-
ect that ensures better schooling, 
health and hygiene for Tanzanian 
primary school children.

Before the project, the children at 
Marmo Primary School used two 
hours of their school time every day 
for getting water ten kilometres away 
from the school, due to a lack of lo-
cal water supply.

Jutlandic entrepreneur virus
He does not consider himself ‘the 
usual charitable Rotary type’. He 
focuses on the practical uses of 
Rotary. And the organization is fit 
for creating development projects in 
Africa, such as the Tanzanian water 
project.
When he and his wife in 1972 came 
to Lolland – the newly educated 
mathematician from Aarhus Uni-
versity taught maths and computer 
studies at Nakskov High School, 
and later became principal at the 
same place – it occurred to him that 
the drive for entrepreneurship was 
missing.
Through the years, social hardship 
has tightened its hold on Lolland, 
where economic fluctuations and 
structural reforms have shut down 
everything from shipyard to hospital, 
and have made 10,000 leave the 
island. John Povlsen had thus ar-
rived in an area in need of an activist 
like him.

Simplicity furthers sustainability
‘‘Our starting point was that we 
wanted to do a water project, be-
cause it is relatively simple, and thus 

Project Report from a Volunteer and a Partner

sustainable. Since the water project 
was at the same time meant for a 
school, the project would engage 
parents, and thus grant ownership of 
it to the population of the area. They 
really needed it, and were proud of 
it,’’ John Povlsen explains. 
 
‘‘The self-reliance and pride of 
the project are crucial to me. It 
means that the community takes 
part themselves, and hence in the 
future do not wait for us to come 
and repair damages.’’

From 2010 it developed from an 
idea about collecting funds to a 
vague project with no reliable part-
ners in Tanzania until the start of 
2013, in a dialogue with EWB-DK, 
and with contact with the local NGO 
KDA, Karatu Development Associa-
tion, to become a clearly defined 
water project that Rotary was in 
control of:
‘‘We found it reassuring that EWB-
DK put their project manager on it. 
Torben Willer kept an eye on the 
project in the process,’’ says John 
Povlsen.

Local knowledge saved DKK 
30,000
‘‘I was quickly called to a meeting 
with Torben, and we got along well. 
We could feel that the two of us 
were up to the job of doing the proj-
ect. I also made it clear that I had 
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After a half year’s intensive work, the water project was finalized 
and it has had an immense impact on the ability of attending 
schooling and thus creating future for the children.

no immediate way of getting more 
funds than the DKK 130,000 in our 
joint budget.’’

This turned out not to be neces-
sary. The local knowledge of Torben 
Willer meant that materials could 
be supplied at a significantly lower 
cost than estimated. So the project 
was completed for less than DKK 
100,000.

In September 2013, 50–60 people, 
primarily parents of the children at 
the school, began digging and put-
ting the water pipe in the ground, 
and around Christmas, the water 
collection was up and running. In 
February 2014, John Povlsen visited 
to inaugurate the water project.

The success has sharpened Ro-
tary’s taste for more
‘‘We would very much like to do a 
larger sanitation project in the north-
ern part of Tanzania, where we have 
good contacts,’’ says John Povlsen.
The contours of a project that 
will ensure education for slightly 
older girls are already beginning to 
emerge. Today the girls run a high 
risk of being raped on their way to 
and from school. But a residence 
hall in connection with the school will 
protect them.



Facts
The EWB-DK internship/junior staff programme
In 2014, EWB-DK launched an internship/junior staff programme, with the focus of sharing 
knowledge between experienced engineers and the younger EWB-DK members, who want to 
participate internationally, but who lack concrete project experience.

The programme provides the opportunity to go on longer postings (two to three months), and 
work in the field on a specific project, and under the wings of an experienced EWB-DK project 
manager, in collaboration with EWB-DK’s local partner. The programme also gives the oppor-
tunity of being sent out on a shorter mission, where junior staff and mentor spar and together 
solve a specific task. 

You can read more about the internship/junior staff programme at www.iug.dk

15

A Mission that Placed EWB-DK’s Work into Perspective  
– a Report from a Mentee
For EWB-DK member Camilla 
Nathan, it was a quite an experience 
when she, in October 2014, was 
given the opportunity of accompany-
ing senior EWB-DK member Karl 
Skovgaard Møller as a junior staff on 
a stationing for technical assistance 
on a health project in Cambodia.
”As a tourist, your behaviour and 
interests are simply different, and 
you thus experience the country and 
its population in a different way,” 
she says, and continues, ”but as a 
junior staff with Karl on the EWB-DK 
assignment, I was not only profes-
sionally challenged, I also got an 
in-depth knowledge of how EWB-DK 
works in the field, and what differ-
ence our professional skills and ef-
forts really does for our partners and 
local populations.”
Camilla and Karl’s assignment on 
the mission was to evaluate the 
technical parts of a Danish Red 
Cross water and sanitation project 
in Cambodia. Among other things, it 
comprised visits to selected villages, 
where they could evaluate the con-
structed water pumps and latrines 
for themselves.

”Karl was very intent on involving 
me in the assignment profession-
ally, even though I am, as a trained 
hydrogeologist, probably not as 
technically grounded as a real engi-
neer. So even from the start I got a 
large responsibility within the assign-
ment. I initially found this scary, and 
looking back it has really been an 
educational experience. It especially 
makes a difference for your own 
understanding of NGO projects that 
you have met the people that you 
are trying to help. I also think it has 
been very exciting to experience 
how, with relatively simple means, 
you can make a pump, and teach 
other people.

On her training experiences Camilla 
further recounts:

”The mission and thus the collabora-
tion with Karl has absolutely given 
me more professional confidence. I 
have also gained useful knowledge 
that I can use in future EWB-DK 
projects, and not least in my future 
career. Both parts play a crucial 
role in making me dare, to a greater 
degree than earlier, dive into as-

signments that probably lie in the 
margins of my professional skills. 
With the experiences I have had, 
and the professional opportunities 
that my participation in EWB-DK 
projects gives me, I can only en-
courage other students, and newly 
graduated engineers, to get involved 
in EWB-DK.” 

“The mission and the collaboration with Karl have defi-
nitely provided me with more professional confidence. I 
have also gained new useful skills which I can make use 

of in future EWB-DK projects and in my civil career.”
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One of our three founders – and the last one of them who is active – Paul 
Ernst Christensen, ‘retired’ in 2014. Paul’s efforts in EWB-DK through 13 
years have been invaluable for the organization. In EWB-DK context, Paul 
has been a fiery soul, who has always exhibited a huge passion for the work 
of the organization. He has been one of the loyal forces in the Secretariat, 
back from when we were housed in Trollesminde in Hillerød, and since then 
at Scion DTU. Also in Maskinmestrenes Hus, Paul was a loyal help, who 
gladly took the watch, when no one else was able to, and who often closed 
the doors and shut off the lights.

In 2013, Paul was named Honorary Member of EWB-DK.

It is sad to say goodbye to one of EWB-DK’s most active supporters. Heart-
felt thanks thus go out to Paul from everyone at EWB-DK for his enormous 
effort and belief in the EWB-DK project.

In 2014, EWB-DK’s Secretariat has 
had many exciting assignments. Fo-
cus has been on ensuring the best 
possible conditions for the EWB-DK 
base of volunteers, partly through 
sparring on their projects, obtaining 
administrative support, and through 
coordinating efforts with Danish and 
international partners.

An exciting area that we initiated to 
explore further is corporate partner-
ships. Here we have, among other 
things, initiated talks with GEO, who 
with their expertise in geotechnical 
consulting, is an interesting part-
ner to work with across EWB-DK’s 
many activities and projects. Another 
focus area has been recruiting new 
members, which has been a great 
success. The year 2014 turned out 
to be the year in which our organiza-
tion gained the most new members, 
and we have now topped 900.

We have also, in close collaboration 
with our local groups, been in the 
field and represented EWB-DK at 
fairs and presentations about EWB-

DK up and down the country, and 
as a new invention, EWB-DK had a 
stand at Folkemødet – The People’s 
Political Festival on Bornholm.
There was also considerable interest 
in and attendance at our events: An 
Evening with Christian Friis Bach 
(co-hosted with Seniors Without 
Borders) in January, Ebola – a 
Killer in the Development Work in 
September and World Toilet Day 
in November. Fundraising has in 
2014 yielded good results, which we 
in 2015 will top significantly, since 
the Secretariat has just taken on a 
permanently employed fundraiser to 
manage this work.

Throughout the year, we have 
expanded our internship program 
at the office, and have had some 
incredibly positive experiences with 
the interns there. Together with the 
small crowd of volunteers, who ac-
tively and tirelessly assist the work 
of the Secretariat, the interns have 
been an invaluable resource in our 
activities in the course of the year. 
In the end of 2014, we unfortunately 

Thanks for an Invaluable Effort to Paul Ernst Christensen
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had to say goodbye to our colleague 
though six years, Christina Hen-
nings. Dorte Lindegaard Madsen, 
former International Coordinator, is 
now Chief Executive.

EWB –DK on Bornholm 

THE COURCE OF THE YEAR AT THE SECRETARIAT
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At EWB-DK’s general meeting, on 
Tuesday April 28 2015, the board 
presents a strategy document that 
describes the desired development 
of the organization up through to 
2020. This happens on the basis of 
a comprehensive and open hear-
ing process lead by the board, task 
groups and with the membership 
generally.

The main lines in the strategy are in 
place, and they are as follows:

Mission and basic values
EWB-DK’s mission is, by way of its 
professional foundation, to work for 
strong and sustainable societies, in 
order to support vulnerable groups 
of the population. Our basic values 
are solidarity and volunteerism, and 
our local efforts must be far-sighted 
and support civil society in general.
This implies that our technical contri-
bution must have a strong focus on 
sustainability, education and social 
infrastructure as essential elements 
in our work.

Technical focus areas
Based on our highly skilled member-
ship base and generous donations 
from private donors, companies and 
organizations, EWB-DK possesses 
a large array of resources; however, 
they are not inexhaustible. We thus 
choose to focus our efforts where we 
find them to be the most effective:

- Water, sanitation, hygiene and 
health
- Environment (waste, sustainable 
energy and general environmental 
planning)
- Food security
- Relief aid and emergency relief 
(including preventative, prolonged 
initiatives)

It is also established that our ac-
tivities are based on the Danish 
resource base and EWB-DK’s vol-
unteers comprise our absolute main 

resource. If necessary, we are not 
limited to only draw on the mem-
bership, and we will look outside 
EWB-DK, when external resources 
are necessary in order to reach our 
goals.

Geographical focus
Through the past five years, we 
have had activities in 19 countries. 
Thus it has been decided that our 
work must be based on far-sighted, 
strong partnerships in fewer coun-
tries in order to focus the effort and 
optimize the use of our resources. 
The focus in future will thus first 
and foremost be on developing 
the capacity and knowledge of our 
partners and on six countries: India, 
Pakistan, Kenya, Tanzania, Sierra 
Leone and Bolivia. The decision is 
not static, but there must be strong 
reasons and partners if the list of 
countries of intervention is to be 
expanded.

Challenges and ambitions
We want to become better at mea-
suring and documenting our results, 
and not least learning from them. 
Experience gathering is a gen-
eral challenge, among other things 
because of our natural turnover of 
young members whose experiences 
we find it difficult to utilize, when 
they have left EWB-DK. We also 
want to expand our collaboration 
with other organizations within Engi-
neers Without Borders, an area with 
certain opportunities for interesting 
and solid partnerships.

EWB-DK working in field with Danish Red Cross

New sinks at a school  

EWB-DK’s STRATEGY 2015 - 2020
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Board of Trustees 2014

Steen Frederiksen, 
Chairman

Palle Beck Thomsen, 
Vice Chairman

Merete Them Kjølholm, 
Treasurer

George Garbutt

Tine Boye Andersen

Bauke van Weringh

Bent Michael Nielsen

Henning Terkelsen

Thanks to the retired Board mem-
bers for their work for the organiza-
tion in 2014.

EWB–DK’s secondment of volun-
teers to other international develop-
ment organizations, project missions 
and support in the running of the 
organization is financed primarily 
through corporate donations, foun-
dations and of course through the 
membership fees.

Income Statement 

EWB –Dk’s secondment of volunteers to other international development organizations, project missions and  
support in the running of the organization is financed primarily through corporate donations,  foundations 
and of course through the membership fees. 

Balance sheet 2014 
Period 1st January-31th December Dkk. 
Income  
Donations 3.431.289 
Other Income 590.134 
Total Income 4.021.423 
 
Project Expenses: 

 

Incurred Project Expenses 3.238.238 
Funds for use for activities primo -2.577.511 
Funds for use for activities ultimo 1.980.081 
Indirect Project Expenses 474.669 
Total Project Expenses 3.115.477 
  
Other Expenses:  
Wages and Salaries 454.851 
Cost of Premises 47.872 
Administrative Expenses 252.800 
Activities 120.777 
Total Other Expenses 876.300 
Total Expenses 3.991.777 
  
Result before Financial Income 29.646 
  
Financial Income 36.121 
  
Annual Result 65.767 
 

Balance Sheet 2014 
per 31. December DKK. 
Assets  
Fixed Assets 18.237 
Current Assets 2.738.044 
Total Assets 2.756.281 
 
Liabilities 

 

Equity 516.797 
Funds for use for activities  1.980.081 
Debt 259.403 
Total Liabilities 2.756.281 
  
 

INCOME STATEMENT 2014



Donors and Corporate Members 2014

Donors

Den A.P. Møllerske Støttefond
Arkil A/S

Asta og Jul. P. Justesens Fond
Atkins Danmark A/S

Burmeister & Wain Scandinavian Contractor A/S
CISU (Civilsamfund i Udvikling)

The Arnstedtske Family Foundation
Ellehammerfonden

The FLSmidth & Co. A/S Donation Fund
Fonden af 17.12.1981

Fonden af 24. december 2008
Fredensborg Forsyning A/S

Goldman Sachs
Henry Donsruds Fond

Ingeniør Kaptajn Aage Nielsens Familiefond
Jubilæumsfonden af 12.8.1973

Manman
Marie & M. B. Richters Fond

Myhrwolds Fond
Novo Nordisk Foundation

Rambøll Foundation
Reinholdt W. Jorck og Hustrus Fond

Saltbækvig-Fonden
Tips og Lotto
Velux Fonden

Aase og Ejnar Danielsens Fond

Corporate Members

Acti-Chem A/S
Alectia A/S
COWI A/S

Dansk Firma Massage
eye-d Innovation

Golder Associates A/S
Haldor Topsøe A/S

Aarhus University School of Engineering 
Kuben Management

NNE Pharmaplan
PFA Pension

Rambøll Gruppen A/S
Stibo-Fonden

Talented Earth Organization A/S
Aarhus Universitet
Aarhus Vand A/S

Chaplon

Building a better tomorrow


